Four Domains for Rapid School Improvement: Goal Tuning
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Revisit
Revisit a school improvement

goal and the corresponding data
collected to date.

Turnaround
Leadership

11 Prioritize improvement &
communicate urgency

" Reflect

Consider each of the 12
practices for opportunities to
further advance the school
improvement goal.

1.2 Monitor short- & long-
term goals

1.3 Customize & target support to
meet needs

Talent
Development

2.1 Recruit, develop, retain &
sustain talent

[ e
Discuss

Prioritize which selected practice(s)
could be applied to advance the
school improvement goal.
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Instructional

Transformation

3.1 Diagnose & respond to student
learning needs
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" Agree

Commit to next steps, including
who needs to be enlisted, how,
when and/or why.

2.2 Target professional learning
opportunities

3.2 Provide rigorous evidence-based
instruction

2.3 Set clear performance
expectations

3.3 Remove barriers & provide
opportunities

g

Culture
Shift

4.1 Build a culture focused on
student learning & effort

4.2 Solicit & act upon
stakeholder input

4.3 Engage students & families in
pursuing educational goals
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