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Turnaround 
Leadership

Prioritize improvement and 
communicate urgency

Monitor short- and long-term goals

Customize and target support 
to meet needs

Instructional 
Transformation
Diagnose and respond to 

student learning needs

Provide rigorous evidence-
based instruction

Remove barriers and provide 
opportunities
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Talent
Development

Recruit, develop, retain, 
and sustain talent

Target professional 
learning opportunities 

Set clear performance 
expectations

Culture 
Shift

Build a culture focused on
student learning and e�ort

Solicit and act upon 
stakeholder input

Engage students 
and families

DOMAINSFOR
Rapid School

Improvement 

Predict whether and how 
conversations around the Four 

Domains CALL data will impact 
school improvement efforts.

PREDICT
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PREDICT

ACTIVITY
As individuals and then as a group, 
explore feelings about the process and 
make predictions about best hopes and 
worst fears for the school using the data 
to support school improvement efforts.

PROTOCOL
Step 1

As individuals, consider the following questions:

•	 Given your role, what are your hopes and fears for using the  
Four Domains CALL Survey?

•	 What are the hopes and fears of others in your school community?

Step 2

As a group, consider the following questions:

•	 Given your role, what are your hopes and fears for using the  
Four Domains CALL Survey?

•	 What are the hopes and fears of others in your school community?


	PREDICT
	ACTIVITY
	PROTOCOL


